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CHINESE PANGOLIN RELEASED IN KANGPOKPI DISTRICT BY  
THE TANGKHUL NAGA AWUNGA LONG (TNAL) PRESIDENT 

KASHUNG TENNYSON. 

Thailand

Cambodia

Myanmar

Vietnam

China

Laos

THE GOLDEN TRIANGLE

©
 W

ild
lif

e 
Tr

us
t o

f I
nd

ia

PANGOLIN CRISIS FUND

Northeast India Rewrites 
Its Pangolin Story

and tra�cking are pushing endangered 
Chinese and Indian pangolins towards 
extinction in the region. 

But local people never wanted those negative 
labels. They loved their villages near the 

Saramati mountains and Fakim Wildlife 
Sanctuary. They valued their Indigenous 
traditions and tight-knit communities. They 
wanted to be known for something better 
than proximity to a dangerous border. They 
just needed someone to see that possibility.

In 2023, Jose Louies and Monesh Singh 
Tomar from Wildlife Trust of India arrived 
with a vision that changed everything. The 
“Countering Pangolin Tra�cking” project, 
supported by seed funding from WCN’s 
Pangolin Crisis Fund (PCF), o�ered these 
communities something precious: a chance to 
be recognized as protectors of wildlife. 

The partnership was built on respect. Wildlife 
Trust of India worked through influential 
Indigenous leaders and the influential 
Catholic and Methodist churches who un-
derstood local culture. When ethnic violence 
erupted across Manipur, limiting even state 
law enforcement access, the team didn’t give 
up. The PCF’s flexible funding allowed them to 
adapt as needed.

That trust was repaid a hundredfold. In just 
one year, 252 Tangkhul village leaders signed 

Monesh Singh Tomar releases a rescued 
pangolin back into the wild.

binding agreements banning pangolin hunting, 
consumption, and trade. Another transforma-
tion was also unfolding in how communities 
were perceived by others. Villages dismissed 
as part of a “di�cult region” became conser-
vation pioneers, and council members became 

leaders of a movement that 
mattered beyond their borders.

By October 2025, the 
Puyenvong Council in Kiphire 
District, Nagaland, had 
unanimously voted to ban all 
pangolin hunting. Four village 
councils coordinated their own 
enforcement. This was their 
achievement, their story to tell.

This resolution was not driven 
by outside pressure, but by local 
leadership, awareness, and 
trust built through sustained 
engagement by the Wildlife 
Trust of India and Eco Warriors 
Nagaland. It marks a decisive 
shift: communities choosing to 

protect pangolins because they see them as 
part of their cultural and ecological heritage.

The work has expanded organically beyond 
pangolins to endangered hoolock gibbons 
and hornbills. Six pangolins were rescued and 
returned to the wild,  and dozens of villages 
found pride in being sanctuaries rather than 
tra�cking routes.

The Golden 
Triangle remains 
one of the 
world’s most 
challenging 
conservation 
frontiers where 
few NGOs dare 
operate. The PCF  
invests in the 
Wildlife Trust of 
India’s work there because saving pangolins 
requires approaches that change the conditions 
on the ground, working with communities to 
prevent tra�cking and trade at the source. 
Now, right on the Golden Triangle’s doorstep, 
communities are proving their home isn’t de-
fined by tra�ckers, it’s defined by protectors. 

When villages in Northeast India 
began protecting pangolins, 
something unexpected happened. 

They found national recognition, and with 
that, a new regional identity.

In Manipur and Nagaland, communities along 
the Myanmar border had long been defined 
by what outsiders saw: remote, di�cult to 
reach, caught between ethnic tensions and 
the shadow of the Golden Triangle’s notorious 
tra�cking networks. The Golden Triangle, 
where Thailand, Myanmar, and Lao PDR 
converge, is a major corridor for wildlife, 
drugs, and human tra�cking that shapes 
how the world views this entire region. These 
pressures have created an environment where 
wildlife can become another commodity in a 
larger economy of risk and scarcity. Poaching 
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IMPACT

You give, we match. It’s that easy to 
double your impact for the wildlife you care 
about. Thanks to a generous donor, WCN 
is o�ering a $150,000 matching gift for 
donations to WCN (up to $10,000 on each 
gift) until December 31. Your gift will help 
WCN support conservationists who are 
saving wildlife all around the world.

Our Wildlife Funds and many of our 
Conservation Partners also have matches. 

Learn how to double your impact 
at wildnet.org/match

This is your moment to make every dollar count. 

 One gift matched (through December 31).  

 Two times the impact.  

 Real protection for wildlife when it’s needed most.



© Corey Ra�el

MARIA ELENA WORKS IN THE FIELD AT THE  
SARAPIQUÍ RAINFOREST RESERVE.

At dawn, morning mist settles over rows of 
young trees. In the outdoor nursery operat-
ed by the Macaw Recovery Network (MRN) 

in Costa Rica, ranger María Elena Munguía Jiménez 
leans over a mountain almond sapling, gently pouring 
water around its slender trunk. More than 4,000 
young trees stand here, each part of MRN’s e�ort 
to restore habitat for critically endangered great 
green macaws. But knowing which trees to plant, and 
where, required first learning to listen.

Across the macaws’ vast range spanning much of 
Costa Rica, MRN has placed recording devices that 
capture macaw calls over wide areas. This acoustic 
monitoring program is revealing where the birds 
travel and congregate, and has sparked an important 
new question: why were macaws absent from areas 
that appeared perfectly suitable for them? This 
question led the team to investigate food availabil-
ity—specifically, whether seasonal gaps in fruiting 
might force macaws to migrate through riskier, less 
protected landscapes. MRN began pairing audio data 
with detailed information about food trees: their 
locations and fruiting schedules. In a recent pilot 
study, they used a drone to map tree species directly 
from the forest canopy, creating a potential bridge 
between macaw movements and seasonal food 
availability. These insights can guide which plants 
María Elena and the rest of the MRN team plant as 
part of their forest restoration e�orts.

MRN’s restoration work is addressing a major 
threat to macaws. Decades of deforestation, driven 
by cattle ranching and export crops, have carved 
the macaw’s forests into isolated patches along 
the Sarapiquí River and throughout northeastern 
Costa Rica. This loss of key trees has reduced food 
sources, nesting sites, and safe movement corridors 
for all wildlife species, which further weakens the 

MACAW RECOVERY NETWORK

Audio Recordings  
Direct Reforestation  
for Macaws

“I’m inspired to be part of a team that 
believes in a love for life and transforms  

it into restoration every day. To plant 
without the certainty of ever seeing the 

forest is the purest act of that love.”

— María Elena Munguía Jiménez

great green macaw’s habitat in a cascading 
cycle. Such pressures have pushed the great 
green macaw to Critically Endangered status, 
making recovery a challenge that extends 
beyond protecting what remains—it requires 
actively restoring the diversity of trees and 
animals that macaws need to thrive.

MRN addresses these challenges by monitor-
ing wild macaw populations while partnering 
with local communities to protect forest 
fragments and promote coexistence with 
wildlife. Their reforestation e�orts began in 
earnest in 2021 with a nursery supporting 
restoration in degraded areas. Recently, they 
purchased the Sarapiquí Rainforest Reserve, 
one of the few remaining strongholds for the 
great green macaws. But even here, habitat 
fragmentation remains visible: a degraded 
stretch of land divides the reserve in two. The 
seedlings grown under María Elena’s care 
will be planted to reconnect this landscape, 
improving ecological continuity and increasing 
the availability of food and shelter for macaws 
and other wildlife.

Informed by data from acoustic monitoring, 
MRN is replanting species like mountain 
almonds that are essential to the macaws’ 
diet, helping forests regain the diversity that 
once supported stable macaw populations.  
It’s a model that o�ers a scalable blueprint for 
restoring function to fragmented forests. 

As the sun climbs higher, María Elena pauses 
to look at the sapling before her. She imagines 
the day its branches will sway with ripe fruit 
and the  emerald-crowned head of a great 
green macaw will appear among its leaves. 
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WCN brings together 
conservationists and 
supporters to advance 
solutions for wildlife and 
people to coexist and thrive.

Invest In Wildlife  
Conservation
We greatly appreciate your dedication to  
protecting wildlife. Your generous support is  
what makes wildlife conservation possible.

WAYS TO GIVE
 Donate online at wildnet.org/donate
 Donate by mail, phone or fax
 Become a monthly donor
 Give a gift on behalf of someone else
 Include WCN in your estate plans
 Donate stock or other securities

WCN has received 4 stars and a 
100% rating from Charity Navigator, 
America’s leading independent 
charity evaluator, making us one of 
the top-ranked wildlife conservation 
nonprofits in the world. 

EIN # 30-0108469 • CFC # 63038

If you prefer to receive the WCN newsletter in electronic 
form, please let us know by calling 415-202-6380 or  
emailing info@wildnet.org.

Printed on FSC® certified, elemental chlorine free paper.

           a Joyful 
  Holiday Season!

WE WISH YOU


